
 

� �� �����	�

� 
� ��
����� �����������
��� �����

���
�� �� ���
��
��� ����
��� ���

�����
����  ��

!��
���

��"��
� ��
��#

����� $������

!
�
� ��� ����%��

���� � 
� ������&

 �� "��"�
� ��
��
 ��

�� �
 
� ��"��
'�%��� �� �(
 

�
�
 ) �
� ��
"��

� �

 ��
"��
�����
��


�
 

�
�� �� #�
���� * ��
�� � ���
����% ��� ��� "������ #%���� ��
�� ��% 
�� ��"��
� ��
��

#

����� $�������'�%��� �� ��+,! ��� ����%���-��� ��� +��%���� ,���
� !�

�� 
�-���  ��


�%���� ��
 
�""��� ��

 
�� ������
� ��� !���
 #%���� ��
 .�!#/ ��� ������
 ������


��0����� ��

 ����
��% 
� 
�� ��

1���
��% �������

 ���
����� �� 
�� �!#�  ��
 ��

�� ��
�

� �2�
 ��������� 
� 
�� 3������� ��
#%���� ��
�� ��% 
�� ��"��
� ��
��#

����� $�������

'�%��� �� ��+,! ��� ����%�� ��� +��%���� ,���
� !�

�� �-��� .43������� ��
#%���� ��
4/�

#5 -�'3 * 6 7'�%��� �� � � ���
����% 5�
"��
�����
��
8

 ��
 ��
���� ���
���
 ���� 
"������ � ���
����% ��
"��
�����
��
 .-
�� 
 # 
����%� 3/�
 ��
��

��

����) &

���� � ��0����
 '�%��� �� � 
� � ���
�� +,! ��� ����%��9
 ��� "������ ) �
� 
���� ��
�� ��

��

1���
��% �������

 ���
����� �� 
�� �!#�  �� 3������� ��
 #%���� ��
 ���
 ��

����
������������
 6 ����%��% 
� ��%�
 
�� 
�
����� ��� �� �������

 ����% � ���
���� ��

'�%��� �� �� #

���� ��
	 ��


 
�� �� �!# �������

 ��� "������
 ���������
 
� 
�� ����
��

� ���
����% ��� ��"��
��% ��0����� ��

 ���
����� �� 
�� �%���� ��

� '�%��� �� � �������
 �


��
 ����%��
�� � ���
���� ��� "������ ) �
� 
�� �������

� +,! ��� ����%��9
 #�����5�"��
�

) ���� ) ����� "������� 
� ���� ������ ) �
� ��� ��� � ��

 �� � 
�"���
� ��

���"������
 
��



�
�
 ��	: ��� � �
� ��

 �

�� ��� ����		�

���� � ����
����
 ���
��� ��"��

 ��� �
��� ������ �
��� 
��
 +,! ��� ����%�� �
 ��0����� 
�

"������ 
� '�%��� �� � 
� 
��
�
��� ����� ��
�

 � ���
����% ����%�
���
;�
��
� "������
 ��� �

��������
����
� �%���� ��
�  �� 

�
�
 ��
�� 
���� 
"������ ���� ��

 �
 �
 �����) 
&

�� 3<����
 � 
� 
�� � ���
����% #%���� ��
 ��0����
 
��� �

��� �� 	= ��"��

; �������

���� ��������� '�%��� �� � �
2�� 
�� ��"��
� ��
��,���
� � ���%�� ��
��� ������

�
 
�� >�����
�
� �� � ����%�� 
� �

�

 ) �
� 
�� �����) �� 
��
� ��"��

 ��� 
�

��������� ��"��
���
��

� 
"������ �������

� #
 � ��
��
��
��
 �����) �'�%��� �� �

) ��� ����� � ��� ����
���
 
� 
�� 3<����
 � ��0����� ��

 
� ����
 �� 
�� � ���


�%�������
��� �
���������� �
��� ��� 
� 
�� "���� ��� ���

��
����



� 
� ��
����� ������

� �� �����	�

��%� �

 

��� +,! �� � ����%�� �
 ��0����� 
� "������ ����
����� 4�������� ����
� �� ��
���

4

������ �
��� �� ��0��

���  ���� ���� ���� ��� ����
 
��� ��0��


 ��� ��
"��
�
�

 �� "����

 ��� ��
"�����% 
� ���
��� ��0��


� ��) ����� ��� �� 
��) ���

���������
��� '�%��� �� � ) ��� ����� � ��� "����

 ����%�
 
� �� "���� ��
"��
�


�� �
�

���� +,! �� � ����%�� ��0��

�� �� �%���� ��
 
� 2��" "��"���
��� ��� 
��
�
���

������ �
��� "����
� �
 "������� �� 
��
 �
�� � # ��������
����
� �%���� ��
 ) �


��� "��
�� �� ?���� ��� ��		 ��
�� ���%
�� ��%�
��
���
� ������
��� � �� ������

� ����

 
����
 �
 
�� 4�� � @ ������4 ��
"��
���� ��� ��
��� ����% ��������
����
�� +,!

��� ����%��9
 ��		 5�"��
 ���

����� ������ �
��� �
������ �����

�����% 
������2��

�������

 �
 ��������
����

���� � ��0����
 '�%��� �� � 
� �

����
� � "����� ��� "����
1��
�2� "���������
� �����) ���

��� "����

 ��� 
� ����

�%�
� ��� "����

��� �""��"���
�� '�%��� �� � ��� "���� ) �
� 
��


��0����� ��
�� �

����
���% ��� "������A��% � 
���"���� ��
������ "��� ����
�� ��������

�

��� � ������
�� � �����% �����

�  �� '�%��� �� � ��
���� �
 ��� ���

���� �� � 
����1"��
�

) ���� "������
 "��
���� ��
"��
� 
������ �����% 

������ ��
���

 ����
 ��� ��
�� �
��

��
"��
� ��� ��%%��% ��� �����) 1�" ��� ��� �
��� 
�� � "�����
 .�BCD/�  �� 
�� � 
������

� ���%�
 ����� ������ 

������ � ���� 3���� ���
��
 �
 ��%%��� '�%��� �� � 

��������) 
 ���

��%
 ��� ����
 ��� 
�2�
 �""��"���
� ��
����

#

���� ��
� "������
 � ��"� ��
�� ��
�����
��� 
��
�""���
 �� �""��<�� �
��� DE ����
���



����%���
 
�� �� � ��
"�
��
���������% ����� ��%���� ���� 
 ��� ���"�
���
 ��
��� �����



��
 ���
��� 
�� ���� "�

��%
 ����
��% 
� +,! �� � ����%��9
 ����������

�

���� ��� "�
���


������% ��� "����
��
����
�  � ������
� �) �����

�'�%��� �� � ��
� �����
�
�� 
�� ��
���� ��

� �F�� ��) 
"�"��
 
�������% 
�� ��
���
� �
��"���
�� ���� �� ����� ��� ��		�

 �� ��
���� ��
 ���� �� "���� 
���� ?���� ��� ��		� +���� � �����% 
��
 "����� ��
 ����

� ���� �� .��
) ��� � ��� * ����
C���
��

 � ) ��2/� � ��� �� "��
��
��� 
�� ���
��

 ����

"������� ��

�� �
���� ������ �
��� ��� ������
��% 
�� �����
�����

 �� +,! �� � ����%��9


�����
���� ���� "��%��� � @ �
 �� 
�� :* ���
��

 �������� �����% 
�� �E ) ��2
 
�� ��
�2�

"�������� ��
 ���� �� "��������� 
���� ��
������� ��
�
 ���� ���� ����
������ ? ��� ) ���

������
��� ��� 
�

�� �� "������ ����
��% 
� +,! ��� ����%��9
 ��� "�������

 �� ������ �
��� �������� 
�""��

 
�� ���) 
��
 +,! �� � ����%�� �
 "�������% "�
���



���
� ��
 
��
 �
 ���
�

��
 ) �
� 
�� �����
���� ���� "����� 
��
 �
 �� "��� ��
�� �� G������

��		� '�%��� �� � �
 ������
��% ����
�������� "����
��
�2� �""������
 
� �����

 �������



��
 ����%��
 "�
���

 � �� �� ������ �� ��) �����% 
� �
���A� 
�� ������
 "����

 
� � �2� �


�) ��� ��"������ 
�



� 
� ��
����� ������

� �� �����	�

��%� *

 
���� 	 ��0����
 '�%��� �� � 

���
� ��"��
 � ��
��� 
� 
�� '�%��� �� � ����� �� ��

��


��%�����% +,! ��� ����%��9
 ��� "������ ) �
� 
�� ��

1���
��% �������

� �����% ��		�
��

'�%��� �� � ����� � �
 
�� 
�� �
� ��� "������ ) �
 ��
��

�� �
 ���� � ��
��%� '�%��� �� �



��� ������"�� ��"��
 
�� "��
�
 ) ���� ����
�� �� ���� ���
���� ��� � �
� ��

& 
�� 
) �

����
��% 
� ��"�
�� 
"�����%� 
�� �� "��� ��
�
��� �� 
�� � ��� ���������
 �����
���� ����

"��������� 
�� ��� � �
� ��

� � ���
��� ��
"�
��
 ��� 
"������ 2�� 
������
�

 �� �3@ ��+,! ��� ����%���� �� � ��������%%����

����� 
) � � ��
��%
 
� ��"��
 �� 
��

"��%��

 �� 
�� ��"�
�� ����

� ��
 "��%��� � ) ���� ) �
 �<"��������% 
"�����% �����
 �


��
��

�� �� +,! ��� ����%��9
 ��		 5�"��
�

�����% ��	�� '�%��� �� �9
 ����� ��  ��

��
 "���
 
� � ��
 0���
���� 
� �����) �"��
��

������ �
��� �� 
��
� ���� 2�� ��� � �
� ��

� '�%��� �� � 

��� ) �������
 
��  ��

��
 ��

� �
���������%�
 �� 
�����
 ��� "������ �

��
 �����% ��
���� � ��
�
�

���� 
 ��0����
 '�%��� �� � 
� "������ � ) ��

�� ��"��
�������� ��� 
� "�

�
�� � ) ��
�
��

 �� ����
�� 
�� ��% ��0����� ��
 ��
 ���� �<
����� ) �
� 
�� �""�������
�� ��"��
� ��
 ��

#

����� $������� '�%��� �� � �""�����
�
 
�� ����
�����
�� � 
� ) ��2 ) �
� +,! ��� ����%��


� �

����
� � ��%� 

������ ��� 
��
� ��������"��

�  �� ����
�� �������� ��� �� *����	�

) ����� � �
� #

���� ��

 * ��� B "������ ��"��
 �� 
�� '�%��� �� �9
 ��0��

 ��� 
��

��"��
� ��
��#

����� $������9
 �""�����
� �<
��� 
�� 
�� ��% ��� 
�� ��		 ��"��
�

���
������

'�%��� �� � �������
 
�� ��0����� ��

 ��#�
���� * .�
 � �������/���� ���� � �
��� ��		�
��

���

 ���� �� 
�� �%���� ��
�  ���� ��� � ��� ��� �� ����
 ) �
� "�
��
��� ��� �� "�����

�����
�����

 �
 ��
�� ������ '�%��� �� � ) ���) ��2 ) �
� +,! ��� ����%�� 
� ������� 
��
�

�� "����� ��

; �
 �
 ��
� ) ��2��% ) �
� �
��� ���

�
������
 
� ��
��� 
��
 
�� ��� "����


��
�2� "�������� �������
 �

 ��F��
���� ?�<
 ����9
 ��"��
 ) ���"������ �� �"��
� �� 
��
�

�����

�

!���������



������� �	�


���������
	�����
��

��������� � � ��� � � � ! ! � ��!�� � � $ � � ��� � � %�� ��& ' ��* � % � � � � $

���- 
 . / � � %�� 1 3�� $ � % � . � � % 1 	�5 ��$ 6�� � ��7 � 1�3 � $ � % � . � � % 1

���- � 8 ��1 � & � � � � ��1 9 ��; 8 � � � !�� � � % � < � =

���- > � � ! ! � ��!�� � ��� � ��� � � � � � � 5 ��$ 6 � � � 7 $ � � 1 � � % � � � % 3�� � ��$ < � =

���- @ � � 6�� � ��7 <
A�6 � ��1�� � / % ��$ < � =

���- B C D � E � %�% � � � <


���- G ' ��� � � ��� � � � * � ��1 � � � 7 ��� � * *

���- H I � � � 7 � ��* 5 ��$ 6�� � � 7 $ < � =

���- J � � ! ! � ��!�� � ��� � <�1 / � � ��� � �

���- � � � ! ! � ��!�� � ��� � ' � $ � � % � D

���- 
�� K � %�! � ��� $ � ��� � � %


���- 
�
 5 � � 7 � D�� ��1�E � 7 7 ����$ $ 8 ��� � � � ��� 3���$

���- 
�� � / 6�6 7 � � %�N � 3�� % $�� � � � % ��& % � !

���- 
�> � % ��O ��� �
Q � ����$ � $

���- 
 @ N ����% � � � S T � $ � 1 � � $�� � !�$ < �

���- 
�B I � ��� � � ��7 � / 6�6�� % �
� � � � � % $ < �


���- 
�G I � ! � ��& � � ��3�� � � � � � $

���- 
 H � ��� /�� 7 ' � 6�� % � � ��& ' ��W / � % � !�� ��� $ < �

���- 
�J ��� $�� S � 7 ��$ � ��& � $�$ � $�� � � � ��� � ��� 7 7 � %

���- 
�� ' � � � � $ $ � ��� � � / T S Y�� ���

���- ��� N � ��� % S % ��$���%�� ��� ��1 Z / ��1�$

c � c k e l n � �c � c k e l n � �[ \ ^ ` b c d�e c g h i c k e l n ^ e�e o e�g q[ \ ^ ` b c d�e c g h i c k e l n ^ e�e o e�g q�r s�t u v w
x y z�| v }�y ~ u v � v y � |�� � � ��u � x � �
v ~�� ��� � y ~���~ u��

� �� � � �� � �� ^ `�e o e �q� g ��� ^ `�e o e g�q ���l n ^ e e o e g�q r � ��� � x y � y ~ u � x � � t y�y � y�~ u � � � ~�� � � ~�� � � t }������ � � ~�} s u u�� t ~�y � � y ~ y t � x���s � �

� � y t y � � t u v y � t y w�� � ~�v  �y y�~���� t w�y � y ~�u�t v � � u ¢ � s � u�� w�y t u�� v ~ t y � y�} v y � ¢�y � � ~ } u � � ��y �
��y w
v � v y } v ~ u � y � ¤ s
� v } y ~ u v � v y } ¢ � ¥ ¦ ¨ ��¢�� � y � © � ¤ s t y � y�} v y � � � t � ~ � } v ��� � t y y � y�~ u � t y �
t v � � t v x � � y } v �
u v � ~�¬�� t ¢ v u t � u v � ~�©

­ � �
 � � ��
 � � ���g
 � ^ �n n �­ ��g
¯ q�� ^ ¯ g�n l n ^ e�e o e g q�r � ��� � x y � y�~ u���x � � t y y � y ~ u � � � ~ � � � ~ � � � t } � ��� � � ~ } s � �
��y w v � ��v ~ � t y �
����~��
v ¢�v x v u v y �
��� t � ��~ v u � t v ~ � w�y t u�� v ~ w�� � y�~�� ~ u�� � v } y ~ u v � v y } ¢ � ¥ � ¨ � ¢ �
� y � � ~�} v ~ ��� t � � u v � ~ ~�y w�y ����� t � u�� � ��� � � t u � ��~ v u�� t v ~ �������

� y x x � � t y ± ��v t v ~�� v }�y ~ u v � v w�� u v � ~ � � � ~ � � � u�y�~ u v � x w���~ � x v w�u � � v ~ u�y t y ��u ��~�} } y � v ~�v ~�� � �
� y w�u�� � � ²�y�� � w�� ³ ��� t } ��u t � w�u � t y
� ~�} � ��y t �
u v ��~�©

´´ � � 
 � �� 
 � �� 
c � k q c d e ¸��µ g q�e ^ ¯ o ´ \
c ^ q�e ^ k ¶ i q c q \ d · e ¸�� ^ q�r ²�y � � w�� ��� � ��~ } � ¹ ¤ º � � � � y ��� t y y�} u�� w�y t u�� v ~ » ~ u y t v � ¼ � � t u�y t x � ¤ u��
u � �
¾ y ��� t u�� � v } y ~ u v � v y } ¢ � ¥ ¼ ¨ � ¢�� � y � �
v ~ ��� t u�u�� w�� t t � � ��u � � ~ v u � t v ~ � s � t y y � y ~�u�t y �
����~��
v ¢ v x v u v y � ©

���� �����	
 ����	
	��
�� � � � � � 	 � 
 � � 
 � � 
 � � � � � 
 � 	 � 
 
 � 
 � � � � � � 
 
 � � � 
 � �  



��� ��������	�

�����

Legacy DMC 
is committed to the City of Detroit 

 

Legacy DMC is committed to ensuring 
that the hospitals of Detroit Medical 
Center will honor their charity 
commitments. 
 

If your personal experience has raised a 
question or concern about these 
commitments, you may contact the 
Legacy DMC Hotline or the 
Legacy DMC e-mail. 
 

Toll Free: 1-866-683-2427 
LegacyDMCHotline@gmail.com 
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April 11, 2012 
 
 
Mr. Bill Schuette 
Attorney General 
State of Michigan 
P.O. Box 30212 
Lansing, MI  48909 
 
  
 Subject: Legacy DMC  - First Annual Report 
 
Dear Mr. Schuette: 
 
This letter provides information on several issues relating to VHS of Michigan, Inc.’s 
(Vanguard’s) first annual compliance report and proposes that the deadline for Legacy DMC’s 
public report be extended six weeks (from April 15 to May 30).  Because this deadline was 
established in an agreement with your office (see Exh. 1, Monitoring and Compliance 
Agreement, paragraph (3)(E)(ii), your affirmation consent is required. 
 
The Legacy DMC Board of Trustees and I believe a short extension would be in the best 
interest of the public, because it would allow Vanguard sufficient time to respond to requests 
from Legacy DMC’s trustees for additional information and explanations, which should result 
in a more detailed and thorough report. 
 
Background and Discussion 
 
Vanguard provided its report on 2011 DMC operations to Legacy DMC on February 29, 2012. 
Following an intensive internal review, on March 26, 2012, Legacy DMC Compliance 
Consultant, Stephen Lalka and I reviewed non-confidential aspects of the report with your 
staff.  Issues included shortfalls to capital spending targets, limited information on the impact 
of the charitable care policy, and the extent of confidentiality requested by Vanguard.  On 
March 28, 2012, Mr. Conrad Mallet, Chief Administrative Officer, presented Vanguard’s 
report and responded to questioning by Legacy DMC’s trustees. 
 
At the meeting, the trustees requested that Vanguard provide additional information on 
research projects and the financial impact of implementing the most benevolent policy for 
indigent care in use at any Vanguard hospital nationwide and, in particular, the trustees 
requested a year-over-year comparison of patient cases, charity care expense and bad debt 
expense, as well as an expanded discussion of the “… more than 900 active … projects” 
mentioned by Vanguard.  Additional exhibits may be needed to clarify these items. 
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Legacy DMC also suggested that a Vanguard executive (possibly Mr. Duggan) present 
Vanguard’s compliance results to the public, because a Vanguard spokesperson is in the best 
position to explain the shortfalls on the two capital spending targets during 2011 and the ramp-
up of related spending rates in 2012.  (By contrast, Legacy DMC can only publish Vanguard’s 
report “as is” and offer its own commentary; it will not be in a position to provide the same 
degree of background information and interpretation as a Vanguard executive.) 
 
The Legacy DMC trustees also urged Vanguard to make more of its report available to the 
public.  (At present, Exhibits A, B, C, D and E are classified as confidential.)  The 
Confidentiality Agreement between Legacy DMC and Vanguard requires Vanguard to provide 
an explanation of the rationale and time frame for each item classified as confidential.  Legacy 
DMC will comment extensively on this issue unless Vanguard agrees to revise its confidential 
designation of certain material. 
 
A further consideration supporting the extension is the trustee’s desire to establish a high 
standard for the content and disclosures in Legacy DMC’s first annual report, which will set a 
precedent for reports in future years.  We believe that Vanguard will respond positively to the 
trustees’ suggestions and that the quality of the final product will justify the brief 
postponement we are now requesting. 
 
Finally, a short extension would also provide additional time for new Legacy DMC trustees to 
familiarize themselves with complex issues and participate fully in the preparation of the 
report. 
 
 
Thank you for your consideration if this matter, 
 
 
 
 






